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Hardwired for Hospitality

Train Your Team to Deliver Exceptional Guest Experiences—Every Shift, Every
Guest, Every Time

Exceptional service isn’t about scripts or checklists—it’s about emotional chemistry. When hospitality teams
understand how the brain processes connection, stress, and satisfaction, they can turn everyday interactions
into lasting guest impressions. In this energizing keynote, Dr. Melissa Hughes delivers the brain-based
blueprint for building emotionally intelligent teams that deliver with consistency, empathy, and purpose —
without burning out.

From the front desk to the dining room floor, attendees will discover how to embed neuroscience into service
training, strengthen team morale, and create a culture where service excellence is the default setting. This
session equips hospitality leaders to elevate both mindset and performance —transforming service from a task
into a connection.

Session Summary

In this high-impact keynote, Dr. Melissa Hughes reveals how to train hospitality teams with the brain in mind—
building emotional intelligence, presence, and people-first habits into the culture of every shift. Attendees will
leave with practical strategies to boost team energy, coach for consistency, and create guest experiences that
are not only excellent but unforgettable.

Key Takeaways:

Emotional Contagion in Action — Understand how mood, energy, and nonverbal cues impact guest
satisfaction (and team morale)

. Train the Brain for Service — Build a team with emotional intelligence, presence, and people-first
performance

. Behavior That Connects — - Build service habits that create genuine connection—not just compliance

. Resilience Without Burnout — Create a high-energy service culture without draining your team

Ideal Audiences:

. Hospitality/Customer Experience Professionals
. Hotel, Restaurant, Tourism teams

. Customer Service

. Learning and Development

. Culture-Building Teams

Great service doesn’t start with a script—it starts in the brain.
This keynote gives hospitality teams the science, skills, and spark to deliver
consistently exceptional experiences that guests remember and rave about.
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