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LEADERSHIP KEYNOTE

Pressure doesn't build leaders. It reveals them.

melissahughes.rocks/keynotes/leading-under-pressure

Leading Under Pressure
The Neuroscience of High-Stakes Decisions

Brain Science for Clear Thinking When the Stakes Are Highest

Great leaders aren't born calm under pressure—they're wired for it. When
deadlines compress, stakes climb, and uncertainty multiplies, the brain hijacks
judgment in ways most leaders never see coming. The result? Reactive
decisions, breakdowns in trust, and teams that mirror their leader's stress
instead of their leader's strength.

In this powerful keynote, Dr. Melissa Hughes pulls back the curtain on what
neuroscience reveals about leadership in high-stakes moments—how the best
leaders override threat responses, regulate their own state, and create the
conditions for their people to perform at their best.

THE SESSION

Melissa weaves neuroscience, behavioral science, and leadership research into
a high-energy session that decodes how the leadership brain operates under
pressure. Attendees explore the amygdala-prefrontal tug-of-war that shapes
high-stakes decisions, why psychological safety is a leadership imperative, and
how small shifts in leader behavior create exponential ripple effects across
teams.

IDEAL AUDIENCES

Executives & Senior Leaders • Mid-Level Managers & Directors •
Leadership Development Teams • Emerging Leaders &
High-Potentials • Team Leads & Department Heads

WHY EVENT PLANNERS BOOK THIS KEYNOTE

Leadership keynotes are everywhere. This one stands apart because it doesn't
just inspire—it equips. Every concept is grounded in peer-reviewed
neuroscience and translated into tools leaders apply the moment they walk out
of the room.

KEY TAKEAWAYS

01 Recognize the brain's threat
response and override
reactive decision-making

02 Use neuroscience-backed
strategies to regulate stress
and stay focused under
pressure

03 Build psychological safety
that unlocks team
performance and innovation

04 Lead with clarity, presence,
and intentionality when
stakes are highest

EVENT DETAILS

FORMAT FLEXIBILITY

45 / 60 / 90 min

AUDIENCE SIZE

50 - 5,000+

CUSTOMIZATION

100%

DELIVERY

In-Person + Virtual

READY TO BOOK?

Let's chat about
your event

15-min discovery call with Dr.
Hughes

  Schedule a Call →  

https://lunacal.ai/brainpowerrocks

